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Code Breaker : Impossible Mission
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Recover downed satellite balloon/drone’s BLACK BOX
(and open it)
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Friday
Registration / overview
Hike and Cipher Games and food

18:00 Friday Night / REGISTRATION
Check-In (by patrol):
Main gain, directed to Trading Post
Each patrol reports in with their Patrol (country) name, numbers, etc. — assigned camp site.
e WELCOME PACKET —
e MAP / CLUEs to their campsite/, Latitude/longitude - First test to locate campsite?

21:00 Briefing in Dining Room

CIA Representative (MR X) presents:

e Three days ago, two autonomous UAV’s, (like unmanned balloons) one named Ursa Major and the
other Ursa Minor, were performing surveillance missions, collecting essential information in the
airspace above the Republic of Bacpakistan. Then without warning we lost contact with Ursa Major.

e Satellite imagery indicates Ursa Major lost contact with controllers over this area (Visual). To protect
U.S. interests, its sister aircraft, Ursa Minor has been grounded indefinitely. Ursa Major had enough
fuel to travel approximately 250 kilometers considering wind and other factors.

e We have estimated that the UAV probably crashed in the following area ----

e Ladies and Gentlemen, we have leads that terrorist organizations, as well as other potentially hostile
foreign nations want to get their hands on the information contained in the black box aboard Ursa
Major.

e One of the operatives was dispatched to the 24 hours ago, but we have lost contact. We believe the
operative left clues.

Your Mission, should you choose to accept it:

Locate the missing black box recorder before it falls into enemy hands and its contents is used to destroy the
Free World.
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CIA Representative (MR X) presents:

Once patrols are trained, under the cover of darkness, on Saturday night we will use this map, and
investigate this area. Follow instructions carefully.

We are scoring patrols on performance — like top gun — looking for the best patrol for the mission ;
each of the skills / training will help develop four key areas which we think will be necessary to
complete your mission

We are training you on a variety of exercises/skill to hone FOUR key areas
1. Teamwork
2. Strength

4. Endurance

We will be scoring you Realtime score we will update you throughout the day with real-time
scores (Lunchtime/Dinnertime)

Then, Saturday Night, the top scoring patrols will be sent to search and decode the black box
So, For tonight — here’s a recap for tonight

1. Training on code breaking concepts (Dining Hall) with Food
a. Night hike — traversing trail in stealth mode
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Saturday

Overview: Training exercises to develop skills necessary. Earn clues to help with Saturday night; scouts
will not know what they are trying to earn nor will they know how or when if it is useful for instance

Morning
06:00 — Scouts eat breakfast

08:00 — Flag ceremony & Saturday Camp Director Announcement
08:30 — 12:20 Morning Training sessions start (see map) 40 minutes each

Lunch

12:30 Saturday Lunch break for lunch in dining hall. NO time to waste going to camp site.
UPDATES from camp director, X and with video info and score updates

Meal served buffet style scheduled midway through the day for everyone to enjoy.
It serves a few purposes.
o First it refuels young bodies.
It serves as a midpoint where staff can check everyone's status.
Is everyone accounted for?
Are there any injuries?

o
o
o
o Are the events/missions going smoothly?
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Afternoon

Evening

17:15-1900 (at campsite) Scouts eat Dinner.
19:00 Return to dining room
Camp director indicates which patrol is searching for the black box
19:15-20:30 “MISSION IMPOSSIBLE : RECOVER DOWNED DRONE”
20:30 — Scouts arrive in Arena for Campfire with box
20:45 — CODE BREAKING
22:00 - SKITS
22:45 Scouts return to Dining hall
22:45 Cracker barrel

Sunday AM
0800: Flag ceremony

0900: Service/awards
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